Nudopmanus
00 3¢ GpeKTHBHOCTH NPHHHUMAaEMBbIX Mep N0 CTAGHIH3ALHH (HHAHCOBOMH CHTYAaLHH H NPEIOTBPALIEHHIO YOBITOYHOI
AeSITeJIbHOCTH

MII «I'octuanna «Baanb»»

Ne HaumenoBanue Ilnan peanusanun Cpok ucnoiHeHus OTBercTBEeHHBbIE IxoHoMuYecKuii 3pPexr
MeponpHsITHSE MepOonpHsATHIi HCIIOJIHHTETH no uroram I moayroaus
n/n :
1 2 3 4 5
1.MeponpusiTHs 10 yBeJIHYEHHIO JOXO0A0B NP eANPHATHS
1. | OcymecrBnenue 1.1. AHanu3 nocrymnieHus VYBenuueHue 10X0A0B OT OCHOBHOM
MOHHUTOPHHTa JIOXOMIOB OT OCHOBHO#H | Exxemecsuno JIeATENILHOCTH Ha 41,3 ThIC. JIeeB HIIH
NOCTYIUICHH JEATEIBHOCTH C IENBIO 6%.
JIOXO0/I0B BBISBJICHUSI PE3E€PBOB
UX YBEJIIHYECHHS.
1.2. MoHUTOpHHT Esxxemecsuno YBenuuenne Ha 7,5 % mo
JUHAMHKH OCHOBHBIX I'n. 6yxrantep CPaBHEHHIO C AHAJIOTHYHBIM
nokasareneii B IEPHOIOM MPOILIOro rojia
HaTypaTbHOM
BBIPKEHHH —
IIpeI0CTaBIEHHBIX
KOMKO-CYTOK.
1.3. Anamus nocrymienus | Exemecsuno YBenuuenue 10X0/I0B OT
JOXOJIOB OT peanu3anuu JONOJHUTEIBHBIX YCIyT
NpPEeAOCTaBICHHS Ha 218,9 Thic. J1eeB, YTO COCTABUIIO
JOTIOJTHUTENBHBIX 68,5%.
YCIIYT.
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Pa3pabotka u

2.1. Paccmotpenue u

BHE/IpECHHE YTBEpXKIeHHE Bueapeno
«ITonoxenus o pa3paboTaHHoro Jupexrop
IIPEe0CTaBJIEHUH «ITonoxenus o
CKMJIOK Ha NpeoCTaBIeHHH CKUIOK Ha Crapumi
NpOKMBaHHE B NPOXXKMBAaHHE B FOCTHHHIIE perucTparop
TOCTHHHIIE «Bamupyy» CIIyxOBI YBenuuenue 3acensieMocTd Ha 7,5%
«bonup»», a Takoke | AZIMHHMCTPaTHBHBIM IIpumensiercs Ha pasMenieHus U COOTBETCTBEHHO YBEITHUCHHE
TEMAaTHYECKHX Coserom nmpeanpustusi. MOCTOSIHHOM OCHOBE JIOXOJIOB.
aKIMi, KaK byxranrepus
9JIEMEHTA,
NOBBIIIAIOIIETO
3aHHTEPECOBAHHOCTh
B COTPYIHHUYECTBE C
HalIuM
IPEIIPUSITHEM,
3. | Paspa6orka 3.1. Ilponsuxenue
HHBECTHLIHOHHOTO HHBECTHIIMOHHOI'O IIPOEKTa
IIPOEKTa 10 Ha MHBECTULIMOHHBIX [Ipumensetcs na Jlupextop
MOJIEpHU3ALIUA bopymax. IIOCTOSAHHOH OCHOBE I'n. Byxrantep
OTEJIsl B paMKax COBMECTHO C
peanu3anuu OTJENIOM
CTPaTeru4ecKoro MHBECTHIIHH
mwiaHa MyH. banmus. [Ipumapun
4. | Ananmus u 4.1. OcymecTBienue IIpumensiercs Ha
MOHHTOPUHT MEpPOIPUATHH T10 MOCTOSSTHHOH OCHOBE Byxranrepus
nedGuTopCKOif JTAKBHIALAH Cyxba CHmxeHue ne6uTopcKoii
3aJ10JDKEHHOCTH JeOuTOpCKOit pa3MerneHus 3a/I0JDKEHHOCTH Ha 5,3 %
NIpeANpPUAATHS 3aJI0JDKCHHOCTH
IPEIITPUSATHS
5. | Meponpustus o 5.1. AHanu3 nocTymieHui
JOTrOBOpaM apeH/IHOM IUIaThI 110 Jloxons! OT apeHIHO# mIaThl 110
HMYIIIECTBEHHOTO JIOrOBOpam Exemecsuno I'n. 6yxranrtep J0r0OBOpaM MMYIIECTBEHHOIO Haiima
Hailima UMYIIECTBEHHOI'0 HaiiMa CTaOUIIBHEL
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5.2. Pabora ¢
apeHIaTopaMH,
HapyMAaKUMH YCIOBHS
JIOTOBOPOB, BIUIOTH JI0
PacTOpPIKEHHUS! JIOrOBOPOB
HMYIIECTBEHHOr O HaliMa.

5.3. ITouck
IOTCHIUAIbHBIX
apeH/IaToOPOB C LEJIbI0
3aKJIFOYEHHS JIOTOBOPOB
HMYIIECTBEHHOrO HaiiMa Ha
[IOMEIIEHHUS, HEe
HCIIOJIb3yEeMbIE B
IIPOU3BOACTBEHHOM
JIESITENIBHOCTH
NPEIPUSITHS.

B ciygae
HEOOXOAUMOCTH

Ha mocrostnHo# ocHOBe

Byxranrepus

Hupekrop

OrcyrcTBHE HapyIeHHH yCIOBHIA
JIOTOBOPOB HMYIIECTBEHHOTI'O HalMa

Opranuzanus
HH(pOpMALHOHHOrO
B3aUMOZIECHCTBHA,
HaITpPaBJICHHOTO HA
NpHBJICYCHHE
KJIMEHTOB C 1EJIbI0
YBEJIHYEHHUS
JIOXO/I0B

6.1. Paszpaborka u
BHEJIDEHHE 3JIEMEHTOB
PEKJIaMEl, C LIENbIO
O3HAKOMJICHHS U
NPHBJICYCHHS
MOTEHIMAIBHBIX KIHEHTOB
B Pa3IH4YHBIX CPEICTBaX
MaccoBoi HH(pOpMALIHH,
CIIeNHaIM3UPOBaHHBIX
caMTax W T.J.

6.2. ObHOBICHHE
HH(}pOPMAIHOHHBIX
NPeUIOKEHHH TSt
TIOCTOSTHHBIX M

[Ipumensiercs va
IIOCTOSSHHOM OCHOBE

CucreMaTHyecKu

Jupekrop

PocT xonmMyecTBa KIHEHTOB 1O
NPEIOCTaBIEHHIO YCIYT OCHOBHOM M
JOMOJIHUTEILHOHN AeATeIbHOCTH

VBenuyeHne yucia KIHEeHTOB H
KOJIMYECTBAa JIOMOJTHHUTEIBHBIX
yenyr ( ykasano Bm. 1.1.,1.2., 1.3)
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NOTEHIHAJILHBIX KJIMEHTOB
IOCPEICTBOM 3JIEKTPOHHOM
MIOYTEIL

7. | IlpoBenenue 7.1. BoisaBnenue Cornacho
HWHBEHTapH3aIHiA, HMYINECTBa, HE PacoOpsDKEHHUs
PEBH3HIi 1 HCIIOJIb3yEeMOro B npuMapa
BHE3aIHOro IIPOU3BOJICTBEHHOM
KOHTPOJISI. nporuecce.

7.2. CocraBnenue u
yYTBEpXKJICHHE
AIMHHHUCTPATHBHBLIM
Coserom npenmpusTus
Peectpa 0CHOBHBIX
CPEeACTB, MOJUIEKALIMAX
CITHCAHMIO PeIIEHHEM
Mysununansaoro Cosera.

7.3. IIpoBenenue peBu3mii
TOBapHO-MaTePHATBHbBIX
IIEHHOCTEeH, YHCISIIMXCS 3a
MaTepHabHO-
OTBETCTBEHHBIMH JIHIIAMH.
7.4. Ilposenenue
BHE3AIMHOT0 KOHTPOJIS
JIEHEKHBIX CPEICTB,
KaCCOBBIX OTYETOB U KHHT
KaccHpa-onepanuoHucTa y
OTBETCTBEHHBIX JIHIL.

Jlo xoHna roga

ExexBapraibHO

1-3 paza B kBapTan

Jupekrop
Byxranrepus

I'n. 6yxranrtep

Henonymenue ciyyaes Henocray
MaTepHalbHBIX [IEHHOCTEH, a TaKKe
3((GEKTHBHOCTE MX HCIOJIB30BAHUS

B IIPOM3BOJICTBEHHOM IIPOIIECCE

Crporoe cobmoenne GpuHaHCOBOM
JHCIUIITAHEL
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2.MeponpHATHS 110 ONTHMH3AMHH PACX0/10B

Mobunuzanus
BHYTPEHHHUX
Pe3epPBOB C LENBIO
COKpalCHHS
pacxooB
NPeaNpPUATHS U
YJIyqIIeHHS
(HuHaHCOBBIX
Pe3yJIbTaToB.

- athpexruBHOE
MCII0/Ib30BaHHE aKTHBOB,
HAXOIALIMXCS B
XO3AHCTBEHHOM BE/IEHHH
NPEANpHATHA;
-ONTHMaJIbHOE
nepepacnpezieneHu1e
Ka/IpOBOTO MOTEHLMANA B
npoiiecce U3MEeHeHHii;

- onTHMHU3auusa paboyero
BPEMEHH C LIEIbI0 YKOHOMHH
¢onna onnarel Tpya;

- COBMelLleHHe npodeccHii U
pacLIHpeHHe 30HbI
obcmy>KuBaHHs;

- 5KOHOMMS MaTepUAJIbHBIX
PECYpCOB IpH BEIEHHH
NPOM3BO/ICTBEHHOTO
npotecca;

- MOJIrOTOBKA H MPOBEJICHHE
ayKIIHOHOB I10 c/laue B apeHy
HEHCIOJb3YEeMBIX
MOMEILEHHH NOCTHHHLIBI,

- MOCTOSAHHBIA KOHTPOJIB 32
COCTaBOM 3aTpaT U Pacxo/oB
NPEANPUATHA, C LIETbIO
YMEHbLIEHHA ceDeCTOMMOCTH
OKa3bIBAEMbIX YCIIYT H, Kak
ClIeJICTBHE, NON0KHTEIBHOH
JIMHAMHKH Pe3y/bTaTOB
(pMHAHCOBO-3KOHOMHMY€ECKOM
JI€ATETbHOCTH FOCTHHHLIBL.

[Tpumensercs Ha
TIOCTOSTHHOM OCHOBE

Jupexrop
Byxranrepus
Cnyx6a
pazMeIeHus

B o6mem o6beme 3aTpar:
-yMeHblIeHHe Ha 7,6% ®OT no
CPaBHEHHIO C aHAJIOIHYHBIM
HePUOJIOM IIPOLILIOrO roja.
-Camxenne Ha 2% o0mmx
aJMMHHCTPATHBHEBIX Pacxo0B

CebecTonMOCTh YCIIyT OT OCHOBHOI
NeATeIbHOCTH CHU3MIach Ha 3%,
OJIHAKO, yBenn4yeHue Ha 78%, ¢ 36,8
ThIC. 1eeB B 2016 roxy mo 65,5 Thic.
neeB B 2017 cyMMBl HalOroB H
cbopoB, BXOISIIUX B COCTAB 3aTpar,
OTpHLATEIBHO CKa3aJ0Ch Ha
ce0ECTOMMOCTH OKa3bIBa€MBIX YCIIyT
H, KaK CIIEICTBHE, Ha pe3yJibTarax
(uHAHCOBO-9KOHOMHYECKON
JeSITeIbHOCTH.

IloBeImIEHHE

3 HEeKTHBHOCTH
JIeATEIbHOCTH
NPEATPHATHS, C
LIEJIbI0 COKPAIECHUS

- pa3paboTKa U BHEJpEHHE
MEPONPHUATHH 110
sHepro3dpPpexTHBHOCTH, Ha
OCHOBE CHH)XCHHSA
pacxoioB 3a

[Tpumensiercs Ha
IIOCTOSIHHOM OCHOBE

Jupexrop
Hmxenep
3aBeayroumii
X03sHCTBOM

Byzner onpenenen mo uroram roja.
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PacxooB.

KOMMYHaJIbHBIE YCIIYTH 3a
cyer 3aMeHbl NpHOopoB
y4era,
sHeprocbeperaoumx Jiamil,
s dexTuBHOrO
norpedieHus
3JIEKTPOIHEPTHH, TEILIa,
BOJIBI H T.JI.

10.

ITouck pesepBoB mo
CHHIKEHHUIO
ce0ecTOMMOCTH
OKa3bIBaEMbIX YCIIYT.

-pa3paboTKa U BHEZpEHHE
JIOTIOJTHATEIIbHBIX
MEPOIPUATHH 110
CHHKEHHUIO Ce0ECTOUMOCTH
OKa3bIBAEMBIX YCIIYT, KaK
OCHOBHOI'0 KOMIIOHEHTA B
obureii cymMMe pacxoioB
TIPEITPUSITHSL.

IIpumensercs Ha
IIOCTOSIHHOW OCHOBE

HupexTop
Cyx651 1
NO/ipa3iesIeHus
IpeIIPUATHS

op MIT «I"octunuier «b2JILb»»

v 4

C. Tepémkuna
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